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Abstract

Today, ecotourism, as a unique and rapidly growing sector of tourism, plays a crucial role in the
sustainable development of societies. This research aims to analyze the internal and external factors of
the northern rangelands in Gonbad-e-Kavoos city to develop a strategy for ecotourism development.
The study utilizes an integrated approach combining the analytical hierarchy process (AHP) and SWOT.
First, SWOT analysis was conducted to identify and categorize the strengths, weaknesses, opportunities,
and threats of ecotourism in the study area. Given the multi-index nature of the decision-making
problem, with hierarchical elements including objectives, criteria, and sub-criteria, the analytical
hierarchy process was used to calculate the weight and significance of each criterion and sub-criterion
identified through SWOT analysis. Data were gathered through a matrix of paired comparisons using
the expert jJudgment from 14 specialists. The results revealed that the strengths, weaknesses, threats, and
opportunities groups had weights of 0.579, 0.252, 0.116, and 0.053 respectively, ranking from highest
to lowest in terms of their impact on ecotourism in the study area. Based on the results, it is crucial for
decision-makers and planners to prioritize the analysis of the internal environment of the northern
rangelands in Gonbad-e-Kavoos city in order to convert weaknesses into strengths. Additionally, efforts
by ecotourism planners should focus on transforming threats into opportunities in the subsequent steps.
The strategic situation for rangeland ecotourism was determined as (ST). It is evident that prioritizing
and emphasizing the analysis of the internal environment of the northern pastures in Gonbad kavus city
to transform weaknesses into strengths is of greater significance for decision-makers and planners than
analyzing the external environment. Furthermore, nature tourism planners should focus on converting
threats into opportunities.
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